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Growing a Business Edge in human resources

By Britney Yeow, Austen Poh,
Elaine Kwang, Koh Seow Tong

IN THE crowded field of human re-
sources (HR), Business Edge Per-
sonnel Services seeks to differen-
tiate itself from the competition by
caring for both its employer-clients
and jobseekers, and building close
relationships with them.

Service is a core value, said
founder and chief executive officer
John Koh.

This is not just about being po-
lite to customers, but going be-
yond expectations, he added. “In
the end, it's about speed and effi-
ciency: how fast you can respond
to the client, how fast you can send
a resume or generate a contract,
and how fast you can answer their
queries.”

Similarly, in an industry where
jobseekers are often treated as
“products” to be pushed to compa-
nies, Business Edge instead recog-
nises their needs in the job-match-
ing process and aims to develop a
personal connection.

Said Koh: “The job market has
evolved, and the things people are
asking for are now different.”

By treating jobseekers with re-
spect and doing the best to meet
their expectations, Business Edge
has been able to build strong and

long-term relationships. Some job-
seekers become clients later, he
added.

Koh described Business Edge’s
early success as a mix of opportu-
nity and luck. The company began
in 1991 by providing placement
services — slotting workers into va-
cancies — but then recognised the
need to offer a wider suite of HR so-
lutions to better serve its clients.

Ithas since developed three oth-
er business “pillars”: contract out-
sourcing, payroll services and
work-pass services. In each case,
the company saw a demand for the
service and took the opportunity to
diversify, said Koh.

With this range, Business Edge
can positionitselfas a HR company
offering a full suite of services.

The company’s main focus is
still on strengthening its place-
ment-services pillar.

With a strong foundation al-
ready built in providing placement
services to government bodies and
public institutions, Business Edge
now eyes more private-sector cus-
tomers.

It is also looking at opportuni-
ties to expand in HR consulting,
which it currently offers to clients
only on an ad hoc basis.

Business Edge has also expand-
ed into Malaysia, and hopes to go
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furtherafield in the longer term. Its
Malaysia branch focuses on sourc-
ing for talent there for clients in
Singapore — but plans are afoot for
the office to serve clients in Malay-
sia too.

Koh added that a large part of
the company’s success in diversifi-
cation is due to how it restructures
as it expands, ensuring that its
standard operating procedures
and business operations keep up
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with changes. Work processes are
improved and streamlined regular-
ly, and employee feedback is fre-
quently sought on how to further
improve operations.

Paying attention to employee
feedback was also crucial when
Business Edge started to digitalise.

The company’s philosophy is to
focus onits people, who are the key
to its success, said Koh. “You don’t
build a business, you build people,
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and your people build the busi-
ness.”

In the transition away from tra-
ditional processes and towards
digital ones, Business Edge en-
sured that all employees under-
went training to learn how to use
their new integrated software sys-
tem.

Itwelcomed employee feedback
on how toimprove the efficiency of
system adoption, and took care to
ensure that staff could cope with
job demands and changes.

“To be able to pledge excellent
services to customers, the compa-
ny needs to have a happy and re-
liable workforce,” said Koh.

Business Edge does not believe
in hiring en masse during good
times and then letting go of em-
ployees when times are bad or
when growth slows, he added.

“We hire specifically what we
need. Rather than hiring indiscrim-
inately, we believe in spending
time identifying the right candi-
dates and nurturing them.”
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