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7% willing to take lead on
neighbourhood issues: Survey

Findings to aid in developing of profiling tool
to better understand attitudes towards issues
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When it comes to resolving dis-
putes over excessive noise or work-
ing with neighbours on commun-
ity initiatives, 37 per cent of Singa-
poreans would be willing to take
the lead and do something on their
own, a survey found.

These proactive and enthusiastic
individuals, or “Champion Char-
lies”, were also the most satisfied
with municipal services, which
typically include the cleanliness of
estates, maintenance of shared fa-
cilities and pest control, among
other things.

The remaining majority polled in
the survey commissioned by the
Municipal Services Office (MSO)
were more likely to stay neutral,
tolerant or silent about neighbour-
hood matters, and were also either
neutral or less satisfied with mu-
nicipal services.

These “Neutral Nancys”, “Toler-
ant Tinas” and “Quiet Quinns”
each make up 21 per cent of the
population.

Based on these and other find-
ings, the MSO plans to develop a
profiling tool to better understand
the different attitudes people have
towards municipal issues and to
better engage residents in each
neighbourhood.

A short quiz will be made avail-
able on the MSQO’s website by the
middle of 2024, for people to find

out which profile they fall under.

The study by RySense, which
polled 1,050 people and conducted
focus groups, was one of two stud-
ies commissioned by the MSO that
showed a “high willingness”
among people to participate in mu-
nicipal and community initiatives
when provided with appropriate
resources and support, said the of-
fice.

The other study looked at how to
cultivate positive social norms
within  high-rise, high-density
housing environments, through
observing a community-led pro-
ject to tackle the improper disposal
of bulky waste at the Toa Payoh
East constituency.

The study was conducted by the
Centre for Sustainable Asian Cities
at the National University of Singa-
pore’s (NUS) College of Design and
Engineering.

It found that residents were more
inclined to join, rather than lead
neighbourhood projects, and that
participation in such projects be-
gets more participation, among
other things.

The MSO said it will draw from
the findings and work on training
members under its OneServiceKa-
kis network to become facilitators,
so that they can lead and sustain
community initiatives on a local
level. The network is an initiative
started to encourage community
partnerships.

Following a dialogue on fostering
community action for municipal
issues on Monday, Senior Minister
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(From left): Mr Kenneth Loong, manager at RySense; Ms Lee Shu Hui, group director at RySense; Mr Saktiandi Supaat, adviser

for Bishan-Toa Payoh Grassroots Organisations; Ms Sim Ann, Senior Minister of State for National Development; Associate
Professor Cho Im Sik from NUS; Yale-NUS Associate Professor of Social Sciences Ho Kong Chong; and Mr Nicholas Thomas,
senior assistant director, Ministry of Culture, Community and Youth, at HDB Hub. ST PHOTO: DESMOND WEE

of State for National Development
Sim Ann said: “The findings are ve-
ry interesting and also very encou-
raging because we have found that,
for instance, about 37 per cent of
Singaporeans belong to a very ac-
tive profile of people who are pre-
pared to take the lead in resolving
community or municipal issues,
and in co-creating solutions,

“This encourages and affirms our
work in helping communities to
shape social norms.”

Such norms will go some way to
address some of the causes of mu-
nicipal disamenities, such as ex-
cessive noise, clutter in walkways,
second-hand smoke and pigeon
feeding, said Ms Sim and the other
panellists from RySense and the
Centre for Sustainable Asian Ci-
ties.

During the dialogue, some par-

FINDINGS ENCOURAGING

About 37 per cent of
Singaporeans belong to a very
active profile of people who are
prepared to take the lead in
resolving community or
municipal issues, and in
co-creating solutions.

This encourages and affirms our
work in helping communities to
shape social norms.
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after a dialogue on fostering
community action for municipal
issues.
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ticipants suggested that efforts to
foster norms were not enough on
their own, They cited their own ex-
periences with recalcitrant resi-
dents who continued their anti-so-
cial behaviour despite repeated re-
minders by grassroots leaders and
even the authorities.

Acknowledging this, Ms Sim said
that is why engagement and enfor-
cement are all part of the “toolkit
approach”. “It’s not about just
banking on one approach to the ex-
clusion of others,” she added.

In the RySense study, about one
in two respondents said they
would talk to their neighbours as a
first step to resolving problems
such as excessive noise or clutter.

However, if they hit a wall, six in
10 of these people would lodge a
complaint to the authorities, with
the majority favouring stricter en-

forcement measures should the sit-
uation still not improve.

Ms Sim said this showed there is
strong support for enforcement ac-
tion when face-to-face talks be-
tween the parties do not resolve
the issues.

Yale-NUS Associate Professor of
Social Sciences Ho Kong Chong,
who was a co-investigator in the
Centre for Sustainable Asian Cities
study, suggested that the softer ap-
proach would be more suitable for
issues faced by more people, as
more people may buy into the solu-
tion.

He said tougher action can be
taken for issues that affect fewer
people, such as noise problems.

One instance of when the com-
munity engagement approach
worked is the Alliance for Action
on Norms for Joss Paper Burning,
launched in 2022, said Ms Sim.

The alliance had worked with re-
ligious organisations and cultural
experts, among others, to raise
awareness on the desired norms
forjoss paper burning, with several
education campaigns launched in
2022 and 2023.

After these efforts, complaints
and feedback about the burning of
joss paper during the lunar seventh
month fell by 20 per cent in 2023,
compared with 2021

Taken together, said Ms Sim, the
studies showed Singaporeans are
ready to come together to address
municipal issues.

Empowering Singaporeans to
shape their environment and giv-
ing them a greater stake was one of
the key thrusts of the Forward Sin-
gapore exercise to renew the social
compact, she said.

“This study shows that in Singa-
pore, we are ready for some of the
initiatives that talked about as part
of Forward Singapore, the idea of
people coming together co-owning
solutions.

“So, we will be taking some of the
insights from these research stud-
ies to further refine our engage-
ment as well as public education
approach and of course... to refine
processes and when necessary en-
forcement approaches as well”
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