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The proposal for consumers of

20-cent deposit, reclaimable upon
return of the beverage container
(“Canned, bottled drinks may cost
10to 20 cents more inrecycling
scheme”, Sept 21), will help to
boost Singapore’s national
recycling effort.

Inexplaining the scheme, Senior

Minister of State for Sustainability
and the Environment Amy Khor
stressed that the money collected
wouldbea deposit rather thana
tax.

Thisisanimportant clarification,
lest consumers perceive this
proposalas yet another instance of
costsrising asaresult of
Singapore’s green transition.

Itisimportant to consider how
sustainability efforts are framed as
this may affect their public
reception.

Forsure, the immediacy of the
climate challenge is focusing
minds and impelling major
adjustments toindustry, transport
and daily living.

Some of these changes are
undoubtedly painful, buta
reframing of the narrative, along
with suitable incentives and
encouragement, could elicita
much warmer response to the
climate agendaamong citizens
and consumers.

At the nationallevel, the climate
and sustainability agenda has in
recentyears beenrecastasa
strategic opportunity for
Singapore.

Asasmall nation accounting for
amere 0.1per cent of global
carbon emissions, a plausible case
couldbe made that Singapore’s
efforts — or lack thereof - would
not move the needle.

Itisalso evident that Singapore
has limited wind, solar or
geothermal energy potential
compared withlarger countries.

Still, the Government has sensed
an opportunity for Singapore to be
afirst mover in green technologies
and finance. By helping to catalyse
advancesinvarious
sustainability-related domains,
Singaporeisalso strengthening its
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: competitivenessand readiness for
: the future green economy.
For individuals, however, the
. greentransitionis typically
. experiencedas forced
i adjustments to daily living, often
. withadded costand
i inconvenience - for instance,
. being charged for takeaway
. packaging and plastic bags,and
: gettingusedto drinks served
: without straws — even as energy
: costscontinue torise.

SURCHARGE OR DISCOUNT?

: There are good reasons for
: retailers to charge an extra 20 or
i 30 cents for takeaway packaging
: and plastic bags.
Afterall, thereisareal cost
i involved, which consumers should
. factorinto their decisions.
i “Lossaversion” -aconcept
. described by psychologists Daniel
i Kahneman and Amos Tversky -
: suggests that people are more
. likely to situp and take notice
 when faced with aloss, suchasa
: surcharge,as compared with the

. prospect of gain such as a discount.

:  However, the effect of thisisto
* imprint on people’s minds that the
i greentransitionisaburden, even
. ifnecessary for the sake of the
. planet.
By contrast,adiscount for
. earth-friendlyactions such as
. bringingalong one’s food
i containersand shopping bags
. would impartamore positive
: framing by aligning what’sgood
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for the environment witha direct
: benefit for the individual.

HOWITALLADDS UP

: Another positive move would be to
: help consumersappreciate how

: theiractions can contribute to the
: larger picture.

People may be inspired to action

withabetter grasp of how their
: individual efforts count.

This s true in companies and

! organisations,and may well be for
: theglobal climate movement too.

Forinstance, a fast-food

: restaurant could inform customers
: how much plastic waste and

: pollutionare reduced each year by
: doing away with plastic straws.

Furniture mega store Ikea takes

: pains to explain to customers how
¢ their self-service modelkeeps

- priceslow. This aligns the

: company’sfocus on costand

: productivity with the customer’s

: interest. Perhaps the climate

: agenda could benefit froma

¢ similar framing.

IN DEFENCE OF THE CARROT

: Fearand shame have their part to
: playin changing behaviour, but

: thereisaroletoo for incentives

: andencouragement.

Asparents of young children, my

: wifeand I have had to balance both
: the carrotandstickin trying to

: foster good habits and behaviour

: inthelittle ones. Necessary

: adjustments to our parenting style

have been made along the way.

For instance, we have

i abandoned a puristapproach that
: disavows rewards for fear of

: displacinga child’s intrinsic

i motivation (suchas to tidy the

: room or finish homework) with

: extrinsic motivation.

These days, the children’s good

i behaviouris still not explicitly

¢ “rewarded” but favourite snacks

: are deployed as timely

: encouragementas they plugaway
: attheir tasks.

Incentives may similarly be

i warranted in the pursuit of public
i policygoals.

Singapore’s National Steps

: Challenge broke new groundas the
: “world’s first population-level

: fitness tracker-based physical

! activityinitiative”.

The Health Promotion Board, in

i designing thisinitiative, leveraged
i behaviouralinsights, offering

: rewardsin the form of shopping

¢ vouchersto encourage sustained

: behaviouralchange.

In this way, doctors’ warnings of

: thehealthrisks fromasedentary
: lifestyle are complemented by a

: programme thatis positive,

: encouraging and fun.

Perhaps we could take a leaf

: from this playbookin thinking

i about how to encourage everyday
: effortstoreduce, reuse andrecycle :
i (thethree “R™s).

Anexampleisthe Energy

Market Authority’s Energy Saving
: Challenge: Watt Your Bill Shows,
i which givesresidents who reduce
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i asthe “theory of the second best”.

As human beings
are social
creatures, there
could be a role
for friendly
competition to
spur one another
to good works,
says the writer.
It may be
possible to
design
good-natured
contests around
recycling or
energy
conservation,
which could see
resident and
neighbourhood
committees
rallying people
to reduce, reuse
and recycle.
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: their electricity consumption the
: chance towinretail vouchers.

Over time, good practices may

: turninto reflexive habits and

: established norms, so that

i extrinsic motivationis nolonger
: necessary.

STOKINGHEALTHY COMPETITION

i Ashuman beingsare social

: creatures, there couldalso bearole
: for friendly competition to spur

: oneanother to good works.

Between 1995 and 2003,

i Housing Board estates and blocks

i competed for the title of “cleanest”
: inanationwide contest meant to

: encourage civic-mindedness

: amongresidents.

Eventually, this became seenasa

i competitionamong town councils
i and cleaners, instead of among

: residents. However, it may be

: possible to design good-natured

: contestsaround recycling or

: energy conservation, which could
: seeresident andneighbourhood

i committees rallying residents to

: contribute to 3R efforts.

If the full cost of externalities

: from mass consumerism cannot

: bepricedin, policymakers may

: still have recourse to other policy
: levers - what economists refer to

»

Forinstance, could there be

i greater incentives or facilitation
¢ forpassing onused products,

: recycling orupcycling in support
: ofthe circular economy?

Theupshotis that by thinking

creatively, we could reframe the
: sustainability narrative to appeal to
¢ thebroadest spectrum of society.

While efforts to win hearts and

: mindsare ongoing, we must also

i notlose sight of the biggest needle
: mover inthe climate challenge -

: industry.

Thereisaneed for sustained

¢ researchand heavyinvestment in
¢ game-changing technologies such
: ascarbon capture and renewable

: energy.

Even in the domain of industry,

¢ theactions of individuals can
: complement the efforts of
i governments.

By exercising choices wisely,

: well-informed investorsand

i consumerscan encourage

: companies toreduce their carbon
: footprint and take necessary steps
¢ totransform foramore

: sustainable future.

Byaligning global, corporate and

¢ individualinterests, and framing

: theclimate narrative to highlight

: bothopportunities and threats, we
¢ canlookbeyond the gathering

: storm clouds towards theray of

¢ lighton the horizon.
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