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Asean listcos disclose ESG
targets, but fail to measure
performance or link it to pay

Thailand leads with disclosure rate of 57 per cent, Malaysia and Singapore are tied in 2nd place
at 48 per cent, according to research by NUS, Global Reporting Initiative
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WHILE top listed companies in
South-east Asia are able to ade-
quately disclose environmental,
social and governance (ESG) met-
rics and targets, such as on car-
bon emissions, they fall short on
other aspects such as measuring
the performance of these indica-
tors over time, and linking them
to the remuneration of senior ex-
ecutives.

This is the mixed picture on
the quality of climate-related dis-
closures among companies listed
in member countries of the Asso-
ciation of South-east Asian Na-
tions (Asean), according to re-
search conducted jointly by the
National University of Singapore’s
(NUS) Centre for Governance and
Sustainability, and non-profit in-
dependent standards organisa-

tion Global Reporting Initiative.

Thereport, which was released
on Tuesday (Jul 19), assessed the
sustainability reportsin the last 2
financial years of the top 100
companies by market capitalisa-
tion listed in 6 Asean markets,
namely, Indonesia, Malaysia, Phi-
lippines, Sngapore, Thailand and
Vietnam.

Out of a total of 600 compa-
nies, only 420 had released sus-
tainability reports with climate-
related disclosures.

The overall disclosure rate
across all 6 Asean markets are at
46 per cent, with Thailand leading
with a disclosure rate of 57 per
cent. Malaysia and Singapore tied
in second place at 48 per cent.

Indonesia has a diclosure rate
of 44 per cent, while Philippinesis
at 42 per cent. Vietnam came in
last at 24 per cent.

Presenting the findings online

on Tuesday, Lawrence Loh, the di-
rector of NUS's Centre of Govern-
ance, noted that thereis aneed to
close the gap in reporting stan-
dards among Asean countries
through better coordination.

Goinginto the details of specif-
ic disclosures, the report found
that while most companies in-
cluded metrics on greenhouse
gas emissions and energy con-
sumption and have set atarget on
how much to reduce them, many
did not discuss how they would
assess the progress.

Some companies also did not
set a specific timeframe for when
these targets are to be achieved,
said Loh. Among those that did,
some gave vague targets such as
reducing energy and water usage
instead of establishing measura-
ble goals.

The report found that most
companies had some form of dis-

closure on greenhouse gas emis-
sions though the information
may not fully capture the full
scopeof operationsor theregions
in which these companies oper-
ate. Thebigger problem, however,
isthat therearefewer discussions
on how to reducethese emissions
and how they intend to increase
their use of renewable energy.

Thereport also found that only
a small percentage of companies
linked remuneration to sustaina-
bility performance, which Loh
called “very bad news”. In fact, no
listed companies in Vietnam and
Philippines have started integrat-
ing ESG performanceto the pay of
their top executives.

As for strategies companies
develop to manage climate risks,
the report found that most com-
panies have only discussed the
time horizon of their long-term
strategy, which mainly involved
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the reduction of carbon emis-
sions and being carbon-neutral.

However, this was not the case
for short-term and medium-term
strategies.

Loh also noted that not many
companies have analysed the im-
pact of various climate scenarios,
which is a component integral to
an international framework de-
veloped by the Task Force on Cli-
mate-related Disclosures.

“Without good scenario analy-
sis, we can never actually map to
the scientific trajectories promul-
gated at the broader level in cli-
mate change, including those
done by the Intergovernmental
Panel on Climate Change and the

Paris Agreement,” said Loh.

The report also found that
while companies were generally
able to identify the potential risks
and opportunities arising from
climate change, the process of
how they came about in identify-
ing them is not apparent.

Climaterisks are also managed
by standalone committees or de-
partments within some compa-
nies, and are not fully considered
by the risk committee of boards.

With so many international
standards available and more
coming up, Loh said that some
companies have feedback that
there is fatigue surrounding sus-
tainability reporting.
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