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More can be done to beat
employee burnout in Singapore

The consequences of burnout
to employees on a personal
level may be understood, but
the same cannot be said of the
coststoemployers.

These costs range from high
financial expenses to low pro-
ductivity rates.

MsLindaTeo, country man-
ager of ManpowerGroup Sin-
gapore, said: “Besides anincr-
ease in medical spending, em-
ployee burnout can negatively
impact the company’s perfor-
mance, productivity, emplo-
yeemoraleand attritionrate.”

A study published last
month in the Annals of Inter-
nal Medicine journal found
that physician burnout costs
the United States US$4.6 bil-
lion(S$6.2billion) every year.

Putting a price tag on the
costs of burnout could allow
organisations to better under-
stand its impact, according to
NUS Business School Assis-
tant Professor Joel Goh.

Prof Goh, who co-authored
thestudy, told The New Paper:
“Many organisations can un-
derstand the ethical costs of
burnout but not somuch of the
economic aspect. We quanti-
fied the costs as best as possi-
ble, sothat they have a sense of
how significant burnoutis.”

He added: “The better we
understand burnout, the bet-
ter we can tackle it. Burnout is
an important problem that, at
least inthe US, has been under
theradar, but now it is gaining
fraction in public conscious-
ness,whichisgreat.”

While the study was based
in the US, parallels can be
drawnto Singapore.

Agreeing that burnout is a
cause for concern, Ms Teo
said: “Companies shouldbe co-
ncerned because the number
of employees suffering from
burnout is likely to increase
duetoSingapore’shighly com-
petitive environment.”

She also believes that other
factors such as globalisation
could playaroletoo.

“Some employees are re-
quired toworklongerorirregu-
larhourstocatertotheircoun-
terparts’ and clients’ time
zones, which may lead to a
burnout if not managed prop-
erly,” sheadded.

Institute for Human Resou-
rce Professionals chief execu-
tive Mayank Parekh said:
“Technology has resulted in
employees having to attend to
work outside of office hours.”

TNP FILE PHOTO

“Burnoutis
animportant
problemthat, at
leastinthe US,
has beenunder
theradar, but
nowitis gaining
tractioninpublic
CONSCLOUSNESS,
whichisgreat.”

- Assistant ProfessorJoel Goh, who
co-authored the study

While more companies put
measures in place - such as
teleworking or flexible hours -
to help employees manage
stress, Mr Parekh believes that
more canbe done.

The Conditions of Employ-
ment report by the Ministry of
Manpower shows that 72 per
cent of the workforce last year
are in companies that offer at
least one flexible working
arrangement, up from 70 per
centin2017, he said.

MsTeobelievesthat employ-
ers who take concrete mea-
surestoaddress burnout could
reap benefits like higher
employee engagement rates or
having anedge over theircom-
petitorsinatalentwar.

Mr Parekh said: “More can
bedonetodrive awarenessand
implementationoftheseinitia-
tives.

“Itwouldbe awin-winsitua-
tion for both employers and
employees as it will help to
raise productivity and make
the organisations more com-
petitive.”
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