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Keeping the
older and more
experienced
workers in the
workforce would
not jeopardise
opportunities for
younger workers,
given
Singapore’s low
population
growth, says the
writer.
Eliminating
retirement age
would also likely
result in
Singapore
importing fewer
foreign talent.
ST FILE PHOTO

Source: The Straits Times, pA27
Date: 18 April 2019

Toavoid a missed opportunity,

¢ employers should develop and

i adoptnewstrategies on how to use
¢ older and more experienced staffto
i increase productivity, enhance

¢ organisational culture and bring

: additional value to the organisation
¢ atthesalary paid to them.

In addition, keeping the older and

¢ more experienced workers in the

i workforce would also not

: jeopardise opportunities for

i younger workers, given Singapore’s
¢ lowpopulation growth.

i Eliminatingretirementage would

¢ alsolikely resultin Singapore

i importing fewer foreign talent.

EMPLOYER FLEXIBILITY

¢ Employers also need tobe

: empowered. Theyshould have the

¢ flexibility toretain high performers
: andlet go ofunderperformers. To

¢ address the high costs of retaining

: experienced staff, employers can

¢ adaptby offering part-time

i options, agreeing with the staff

¢ member to maintain current salary
i levels,or evenre-scoping hisjob

. description to thatofa consultant,

i adviser or strategic planner. They

¢ needtoidentifyandplay on the

i more experiencedstaff member’s

¢ strengths.

For example, inanacademic

¢ context,auniversity may offera

i faculty member who is passionate
. about teaching the option toteach
: moreand dolessresearch. The

| institution may offer a reduced

Why the retirement age is
irrelevant for Singapore

Toretire or not to
retire —employer
flexibility is the
answer.
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: Tam turning 50 nextyear. This

: meanshaveonly12 more years to

i work, given that Singapore’s

: minimumretirement age is 62.In

¢ mymiddleage, I start questioning

¢ why retirement is even necessary. I
i love what I do and going to work

i gives meagreater sense of purpose
i everyday.

While the Tripartite Workgroup

: on Older Workers is contemplating
! raising the statutoryretirement

. age, I believe the policy should be

: scrappedaltogether because of

: Singapore’s ageing population.

THE CASE AGAINST A MINIMUM

! RETIREMENT AGE

i There are four main reasons why
i weshouldnot have aretirement
. age.

Historically, aretirement age

helps an economy manage and

: growth. Ina country where there
¢ aremore young people thanan
i elderlypopulation, not having a
¢ retirement age means the young

: abletogetjobsandasaresult,

i unemploymentwill rise.

¢ Furthermore, higher

i unemployment can make or break

i Take India, for example, where 30
¢ to40 per centof the population is
: under 25 years ofage. There, a

¢ statutoryretirement age would

¢ make sense. Without it, many of

. these young working-age adults

: ageing economies with low

i population growth such asJapan,

¢ South Korea and Singapore, one

: questions howaretirement age is

¢ still relevant since older workers

i arenotathreat tounemployment.
¢ Second, life expectancy today is

¢ longer. Traditionally, retirement is

: viewed as arite of passage where
¢ alignits workforce with population :
: enjoy the fruits of their labour. Back :
¢ then, life expectancy was shorter.

: However, today, the average life

¢ expectancyis relatively higher due
: working-age population maynotbe :
: healthcare and lifestyle.

: health-adjustedlife expectancyis
¢ projectedtobe76.7by 2030. As

: anelectionand asaresult,isamajor :
: pointof contentionin a democracy. :
: Fund (CPF) need to sustain them
: until death. Therefore, theyneed to :
: continue working. :

: retirees are more likely to die
: sooner than expected due to
: would be unemployed. However, in :
: National Bureau of Economic :
: Researchinthe United States found :
: arobust 2 per centincrease in male
: mortality after the age of 62, which
. iswhen Americans can claim their
: social security payments. The :
. increasein male mortalityis related :
: tobeingretired from the labour

employees stopworking inorderto :

toadvancements in technology,

In Singapore, for example, the

peoplelive longer, their retirement :
savings in their Central Provident

Research also suggests that

idleness. The research by the

: forceand associated changesin

lifestyle.

: AMISSED OPPORTUNITY

: While Singaporeans can work

¢ beyond theretirement age of 62,

: some employers are using the

: minimumretirement age as a

¢ mechanism to push out older

: workers. The common perception
i isthatolder workers cost more to

retain and are less productive,

i Many employers would rather
¢ bringinyounger staff who costless

and can be trained. As a result,

¢ older workers who do find
¢ re-employment are working in
¢ sub-optimaljobs.

Inthe US, where there is no

: retirementage, the economy has
¢ verylowunemployment, high :
wages and high productivity. Itisa :
¢ process of natural selection among :
: older workers, where some choose
: to continue working, some opt to
¢ retire, while others are laid off

because they are notas

: productive.

i workload ata corresponding salary.
i The faculty member stays active as
i acontributor, while the students

¢ gettolearnfromagreatscholar.

With this flexibility, employers

are more likely to keep senior
: employeesandnotlet go of talent.

CHANGING THESOCIETAL MINDSET

¢ Anofficial retirement age isno

: longerapolicy relevantto

. present-day Singapore. Such a

i policy mightbe necessary whena
: country is experiencing rapid

i population growth. However, in

¢ Singapore, we have transitioned

¢ fromhavingalarge migrant

: population to one that is more

. residential and ageing.

We need torecognise that many

: senior workers bring a wealth of
¢ experienceand that this

: experience simply does notjust
: disappear once they turn 62.

Singapore needs to adopt anew

i mindsetand view age as positively
i correlated with valuable

: experience and proven talent,

¢ rather than ineptitude.

Onlywhen this happens will we

¢ seethebenefits - increased

¢ productivity, better skills

¢ continuity through mentorship and
¢ training, and less pressure on our

: CPFsystem as more older workers

¢ will continue to work and

: contribute to, rather than draw

¢ downon, CPF balances. This can be
¢ awin-win for both employers and

. employees, as well as the Singapore
i economy.
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