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Dedicated body to level up
corporate governance standards

18-member Corporate Governance Advisory Committee unveiled on Tuesday; it will act mainly as an advocacy body

By Michelle Quah
michquah@sph.com.sg
@MichelleQuahBT

Singapore
IN A first for Singapore, the Monetary
Authority of Singapore (MAS) - the
country’s apex financial regulator —
has established a permanent, in-
dustry-led body responsible for “level-
ling up corporate governance stand-
ards and practices” here.

The 18-member Corporate Gov-
ernance Advisory Committee (CGAC)
- the formation of which was a recom-
mendation by the Corporate Gov-
ernance Council (CG Council) that re-
viewed the Code of Corporate Gov-
ernance (CG Code) last year — was un-
veiled on Tuesday.

Led by well-respected corporate
figure Bobby Chin — who serves on
the board of Singtel, and who's also
known for having chaired the
MediShield Life Review Committee
and the Committee to Develop the Ac-
countancy Sector (CDAS) - the com-
plement of the CGAC is a mix of the fa-
miliar and the inspired.

The appointments are meant to
represent the key stakeholder groups
in Singapore, while encompassing
the expertise and standing needed
for such an advocacy group. Mr Chin
told The Business Times that the indi-
viduals chosen “have the relevant ex-
perience and are both able and will-
ing to serve”.

In its press release, MAS said the
CGAC will be an integral part of the
corporate governance ecosystem in
Singapore. “It will play an important
role in levelling up corporate gov-

ernance standards and practices and
help to strengthen investors’ confid-
ence in our capital markets and up-
hold Singapore’s reputation as a trus-
ted international financial centre,” it
said.

MAS stressed, however, that the
CGAC would not hold any regulatory
powers butact mainly as an advocacy
body, whose role is advisory in
nature.

“The CGAC will identify current
and potential risks to the quality of
corporate governance in Singapore,
and take a leading role in advocating
good corporate governance prac-
tices. It will also monitor interna-
tional trends, revise the Practice Guid-
ance to clarify the CG Code, and re-
commend updates to the CG Code,” it
said.

The Practice Guidance was in-
cluded in the latest review of the CG
Code and, as its name suggests,
provides practical guidance to aid
stakeholders in adhering to the spirit
of the Code.

Mr Chin said: “The changes intro-
duced under the 2018 review of the
CG Code have helped ensure that
Singapore’s corporate governance
framework kept pace with market de-
velopments (but) the effectiveness of
the CG Code will require sustained
commitment in both substance and
form by companies and stakehold-
ers.”

He added that he would like the
CGAC to do its part in raising the
standard of corporate governance in
Singapore with “practical and good re-
commendations”.

The appointments

are meant to
represent the key
stakeholder groups

in Singapore, while
encompassing the
expertise and standing
needed for such an
advocacy group.

The CGAC will, however, not carry
any regulatory or enforcement
powers, nor will it provide specific
opinion, advice or guidance to listed
entities on ongoing cases and invest-
igations.

MAS said: “Singapore Exchange
Regulation, the MAS, and the Account-
ing and Corporate Regulatory Author-
ity remain responsible for taking regu-
latory actions against corporate gov-
ernance-related breaches. The CGAC
will work closely with these regulat-
ors to uphold corporate governance
standards.”

The CGAC can act as a resource for
the regulators, which would include
advising them on corporate gov-
ernance issues referred to it by the
regulators. These could include
case-specific issues or issues of
broader public interest.

The committee can provide opin-
ions on corporate governance prac-
tices, including highlighting areas for

improvement for listed entities in
general, and also consult stakehold-
ers, including listed entities, on pro-
posed changes to the CG Code or Prac-
tice Guidance.

Commenting on the formation of
the CGAC, associate professor Mak
Yuen Teen — who is a member of the
CGAC and served on the last CG Coun-
cil - said: “It's good to have a perman-
ent committee looking at corporate
governance on an ongoing basis,
rather than having a new council
formed every few years — since gov-
ernance standards are constantly
evolving and it's easy to fall behind.
hope the CGAC can will make a real
difference in raising corporate gov-
ernance standards and that it's bold
enough to recommend standards and
practices that may be unpopular but
needed.”

He also praised the inclusion of
Prudence Ann Bennett, corporate gov-
ernance consultant and former head
of investment stewardship at Black-
Rock, APAC, on the committee. “It’s
quite refreshing that we have added
someone from outside of Singapore
with significant experience in corpor-
ate governance in the region at the
biggest asset manager in the world. It
will give us an added perspective of
where we are compared to the rest of
the region and world.”

But not all aspects of the CGAC’s
composition have elicited the same
laudatory reaction.

Stefanie Yuen Thio, joint man-
aging partner of TSMP Law Corpora-
tion, who served on the last CG Coun-
cil, said: “The inaugural CGAC is

Members of the CGAC

Bobby Chin
Prudence Ann Bennett

Director, Singtel
Corporate governance consultant,

former head of Investment Stewardship,
BlackRock, APAC

Timothy Chia
Philip Eng
David Gerald

Director, The Straits Trading Company
Director, Frasers Property
President, Securities

Investors Association (Singapore)

Hsieh Fu Hua
Mak Yuen Teen

Former CEOQ, Singapore Exchange
Associate professor of Accounting,

National University of Singapore

Ng Kee Choe
Ng Tat Pun
Christina Ong
Bahren Shaari
David Smith

Chairman, CapitaLand

Chairman, Sing Investments & Finance
Co-chairman and senior partner, Allen & Gledhill
CEO, Bank of Singapore

Head of Corporate Governance, Asia Pacific,

Aberdeen Standard Investments

Bob Tan

Tan Hwee Bin
Tham Kui Seng
Tham Sai Choy
Wong Wei Kong
Yeoh Oon Jin

Chairman, Jurong Engineering

Director, Wing Tai Holdings

Director, Sembcorp Industries

Chairman, Singapore Institute of Directors
Editor, The Business Times

Executive chairman, PwWC Singapore

clearly made up of industry folks
with a wealth of experience. Notably,
trusted henchmen of Singapore Inc
are not in short supply. However,
given Singapore's objective to de-
velop into an international financial
and economic hub, I would have liked
to see a greater representation from
international players — including in-
vestors, fund managers and academ-
ics — who could share their experi-
ence from the global arena.”

Jamie Allen, secretary-general of
the Asian Corporate Governance As-
sociation (ACGA), whose biennial CG
Watch rankings are closely followed
in the region, said the ACGA wel-
comes the formation of the CGACas a
standing committee with a long-term
goal of improving corporate gov-
ernance in Singapore. “It is disappoint-
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ing, however, to see so few investors
represented on the committee. We
hope it will be open to a dialogue with
awide group of investors and corpor-
ate governance stakeholders in fu-
ture,” he added.

It was a point echoed by Prof Mak:
“Corporate governance, after all, is
about enhancing the long-term value
to shareholders and other stakehold-
ers, and the accountability of boards
and management — we should never
lose sight of that. I hope the commit-
tee will put investor protection at the
forefront when considering recom-
mendations because strong investor
protection underpins any strong cap-
ital market.”

@ SIAS’'s Hyflux rap: A wake-up
call for corporate Singapore

Source: The Business Times © Singapore Press Holdings Ltd. Permission required for reproduction.



