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40 years of experience
d for the future

The boss of Seiko Architectural Wall Systems sees professional reputation as the key to long-term success.
BY FAUZI BAJURI, CHIANG HAN SHENG, ESTEE GUAN XIANG TING AND JOY WONG PUI YIN

OU can say, but do you

do; is a question that Rod-

ney Cheong, 49, says

guides his approach to

running his family’s archi-
tectural supplies business.

The 49-year-old CEO and man-
aging director of Seiko Architectural
Wall Systems sees professional repu-
tation as the key to long-term suc-
cess. To him that means being com-
mitted and able to deliver on what
you promise.

After more than two decades with
the firm, and 17 years running the
business, he says he has seen many
people who make great promises dur-
ing job interviews but end up putting
in a performance which is “worlds
apart”.

Founded 40 years ago, Seiko Archi-
tectural Wall Systems has evolved
and expanded from a specialist glass
supplier to offer services in the
design, manufacture and installation
of a wide range of building fagade
components for the construction in-
dustry.

Mr Cheong joined the company,
co-founded by his family, in 1994
after graduating with an honours de-
gree in electrical engineering, becom-
ing MD in 2001. He says he is very
much “a project man” and takes a
hands-on role in all aspects.

It's a commitment to the business
that means he works every day of the
week, barely finding time for his fam-
ily which he usually sees only on Sat-
urday nights and Sundays when he
dines with them. Nonetheless, he
says, his family are unwavering in
their support —especially his wife and
father — and this is what drives him.

One of his few breaks from work is
a regular jog he takes most Saturday
evenings to maintain his fitness level
and prepare his mind for the week
ahead.

Committed staff

He says that Seiko's competitive ad-
vantage over other players in the in-
dustry comes down to its reputation,
backed up in large part by a core team
of committed long-term staff.

Most of the firm'’s key service man-
agement personnel, for example,
have been with the company for more
than a decade.

Mr Cheong believes that retaining
key staff helps underpin the com-
pany’s culture, yet he is also mindful

of the importance of recruiting new
talent for succession planning and
taking the business into the future,

Another significant factor he says
places Seiko above others in the busi-
ness is the high degree of vertical in-
tegration in the firm’s product offer-
ings.

That means the company is able to
offer a one-stop-shop service, from
drawing board design work, through
production and testing, to the final in-
stallation of the finished product in
the building the client is working on.

“From the moment raw materials
enter the company, we do almost
everything ourselves,” he says, point-
ing to the firm’s design offices in
Singapore and Shanghai, production
plants in Singapore and Malaysia, and
its own teams of workers deployed
on-site at construction projects to
oversee the installation of its
products.

In a highly competitive industry
Mr Cheong says Seiko differentiates it-
self from rival firms by providing a
higher standard of service. That

means bringing a professionalism to
every project it works on, anticipating
and understanding the client's needs
at every stage.

Seiko's business philosophy, he
says, “is with brain, not without”.

Adventurous projects
The combination of hard-won reputa-
tion, committed staff and a vertically

“A business model
does not serve you
forever. It has an
expiry date to it.
‘We must be
forward-looking and
look for business
opportunities.”

Rodney Cheong, CEO and managing
director of Seiko Architectural Wall

Systems

integrated, one-stop shop has served
Seiko well as it enters its fourth dec-
ade of operations. Mr Cheong says
the firm has made a strong name for
itself as a specialist, professional con-
tractor known for taking on architec-
turally adventurous projects.

Rather than run-of-the-mill stand-
ard building designs, the past decade
in particular has seen it taking on a
growing number of more technically
challenging and innovative projects
which require the complex curtain
wall systems.

Notable projects the company has
worked on include Changi Airport’s
Crowne Plaza Hotel, the Carlton Hotel
in Bras Basah Road, and The Light @
Cairnhill condominium.

Mr Cheong says Seiko's technical
expertise and experience has made it
one of the industry’'s leading names
in complex construction facade engin-
eering projects. In 2017 the company
won the Singapore Enterprise 50
Award for an eighth consecutive year.

As the company continues to
grow, it has leveraged on lower oper-
ating and production costs to venture

beyond Singapore, opening subsidiar-
ies and offices in Malaysia and China.

Withits reputation spreading over-
seas, Mr Cheong says he has been re-
ceiving calls from prospective clients
and partners from around the world.
However, for the moment, he is cau-
tious about international expansion
given the recent trade barriers im-
posed by the United States and the
resulting knock-on effects on interna-
tional trade.

Nonetheless he acknowledges
reputation alone is not a guarantee of
a sustainable business - it is some-
thing that must be continually
worked on, enhanced and upgraded.
That means keeping up with rapid
changes in technology, absorbing
and anticipating new trends and al-
ways staying ahead of the industry.

“A business model does not serve
you forever,” he says. “It has an expiry
date to it. We must be forward-look-
ing and look for business opportunit-
ies”.

I The writers are students in NUS
Business School.

CEO Rodney
Cheong says:
“From the
moment raw
materials enter
the company,
we do almost
everything
ourselves.”

He says the firm
has design
offices in
Singapore and
Shanghai,
production
plants in
Singapore and
Malaysia, and
its own teams
of workers
deployed on-site
at construction
projects to
oversee the
installation of
its products.
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This series is part of the Enterprise 50
Educational Project between the
ES50 partners and the NUS Business School.
Seiko Architectural Wall Systems was
among the winners in 2017. The annual
E50 ranking is co-organised by
The Business Times and KPMG,
sponsored by OCBC Bank, and supported
by Spring Singapore, IE Singapore,
Singapore Exchange and
Singapore Business Federation.
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