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ECS HOLDINGS AND ITS GROUP ECS HOLDINGS AND ITS GROUP 
OF COMPANIES ARE IN THE OF COMPANIES ARE IN THE 

BUSINESS OF:BUSINESS OF:

nn DISTRIBUTION OF HARDWAREDISTRIBUTION OF HARDWARE
nn DISTRIBUTION OF SOFTWAREDISTRIBUTION OF SOFTWARE
nn LARGE CONTRACTSLARGE CONTRACTS
nn TRAINING & MAINTENANCETRAINING & MAINTENANCE



MERGER & ACQUISITIONMERGER & ACQUISITION

ECS HOLDINGS

ECS SINGAPORE KU MALAYSIA VALUE THAILAND



GLOBAL GIANTSGLOBAL GIANTS

nn INGRAM MICROINGRAM MICRO
nn CHSCHS
nn TECH PACIFICTECH PACIFIC
nn CSC/CSACSC/CSA



2000 REVENUE BREAKDOWN2000 REVENUE BREAKDOWN

nn SINGAPORESINGAPORE S$219 MLNS$219 MLN
nn THAILANDTHAILAND S$130 MLNS$130 MLN
nn MALAYSIAMALAYSIA S$  85 MLNS$  85 MLN
nn TOTALTOTAL S$434 MLNS$434 MLN
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PROFIT AFTER TAXPROFIT AFTER TAX
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PRODUCT RANGEPRODUCT RANGE
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WHY?WHY?

nn SIZESIZE
nn THREATSTHREATS
nn COMMON PRINCIPALSCOMMON PRINCIPALS
nn UNCOMMON PRINCIPALSUNCOMMON PRINCIPALS
nn LIKE MINDED FOUNDERSLIKE MINDED FOUNDERS
nn NEED TO GROW AND COMPETENEED TO GROW AND COMPETE



EFFECTSEFFECTS

nn BETTER SUPPLY COSTBETTER SUPPLY COST
nn LESS INVENTORYLESS INVENTORY
nn FOCUS ON COUNTRYFOCUS ON COUNTRY
nn SHARE SYSTEM & RESOURCESSHARE SYSTEM & RESOURCES
nn GEOGRAPHICAL REACH & SIZEGEOGRAPHICAL REACH & SIZE



CHALLENGESCHALLENGES

nn DIFFERENT LAWS IN DIFFERENT DIFFERENT LAWS IN DIFFERENT 
COUNTRIESCOUNTRIES

nn DIFFERENT COMPANY CULTURESDIFFERENT COMPANY CULTURES
nn DIFFERENT SYSTEMSDIFFERENT SYSTEMS

nn ITIT
nn FINANCEFINANCE
nn LOGISTICLOGISTIC


