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BC-DR Planning Methodology

Project
Management

Program

Management

Risk Analysis

& Review

Business Impact

Analysis

-

Recovery
Strategy Awareness &
- Training ’;%“é
Development Testing &
Exercising BC/DR
Plan

BC M

Institute



Disaster Life Cycle
Disaster Incident

Within minutes Within hours Within weeks
or hours or days to months
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Key Success Factors

v' Senior Management commitment

v Appointment of department
representatives with appropriate authority

v Good BC-DR awareness
v" Project Manager with mandate

v’ Strong Project Management due to tight
deadlines

v Focus approach
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BCM Background

Institute

o Started in Jan 2005
« Complement international certification programs
 Develop competency based training
* Provide training courses and certification exams
« Offer most comprehensive BCM Best Practices Series:
— Foundation
— Intermediate
— Advanced
— Expert
— Specialised
— ITDR
— Crisis Management
» Offer In-house and Customised Courses
* World Continuity Congress,17 & 18 April 2008, Singapore
« Participate in National BCM Standard development
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BC MVision & Mission
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 Promote awareness in business continuity management
and disaster recovery planning in Asia
— Conducting and administering Courses & Exams
— Organizing Conferences & Seminar Events
— Publishing Technical & Research Papers

 To be Asia’s premier professional certification body for
Business Continuity and Disaster Recovery practitioners;
providing a career path.

e To create a common body of knowledge for business
continuity and disaster recovery professionals in Asia.
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BC mCourses & Certification

Institute
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Contact Us

Business Continuity Management
Institute

315 Outram Road
#15-04 Tan Boon Liat Building
Singapore 169074

+65 63231500
+65 63230933
Info@bcm-institute.org

www.bcm-institute.org
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